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IFRIS at a Glance

Stage | Conceptualization
(07t June 2006 to 31st January 2007 )

Stage |1 Project Development including Business Process Re-engineering
( 15th March 2007 to 31st August 2007 )

Stage Il Software Development and Implementation (January 2008)
Pilot Rollout : October 2008 System Go : Live : March 2009
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About e-parivartan

This newsletter “ICFRE e-parivartan” aims to cover the e-governance developments leading to
transformation of ICFRE from manual to the electronic environment at ICFRE, its institute / research
centers located in different geographical region across the country. The newsletter is a monthly
publication for limited circulation (intra-ICFRE and its stake holders) to increase the awareness of the
IFRIS Project. e-parivartan will be a forum for sharing the views of the Management, the e-
champions, users and the developers of the system. Your valuable feedback and inputs on the subject
are solicited !

Formal Release of IFRIS - A run-through demo to
Process Owners and e-Champions
The SRIT released the IFRIS application
through setting up of the dedicated
servers at ICFRE Hqrs. for User
Acceptance Testing and Pilot Roll-Out on
12th  September 2008. The functional
consultants from SRIT made a module
wise run-through demonstration of the
application to process owners and e-Champions of respective domains from ICFRE
and FRI from 15th to 25th of September 2008. The feedback received from the
respective user groups were encouraging.

3'Y Directors Meet at ICFRE Dehradun
The Directors of the ICFRE Institutes
met on 18th September 2008, at ICFRE,
Dehradun. The agenda of IFRIS Roll-
out found the place in the meeting and
was discussed at length in order to
finalize its Roll-Out strategy. There was . :
a brief demonstration of the Research module of IFRIS application. The major issue
discussed were User Acceptance Test plan, support required from institutes during
pilot roll-out of IFRIS and challenges and critical success factors for implementation
of the Project. Director General has instructed that all technical committee will issue
work flow guide lines pertaining to their domains.

3'4 e-Champions Training-cum-workshop at Shimla
The third e-Champions training-cum-workshop was
held from 29.09.2008 to 03.10.2008 at HFRI Shimla. e i T
The programme was inaugurated by the Sh. Pankaj | —li g
Khullar, PCCF, Himachal Pradesh and Shri Mohinder
Pal, Director, HFRI Shimla and Shri Sanjay Srivastava,
ADG (Admin.), ICFRE. Apart from the eChampions
all the Officer/Scientists at HFRI were present in the inaugural session. A
comprehensive course material for the training-cum-workshop as designed by the
Developer M/s SRIT, PMC M/s Wipro and the Project Manager (e-Governance) was
also presented to the e-Champions.

WELCOME

Dr. Harish Kumar, PM (e-Gov) ICFRE made a inaugural presentation on the e-
Governance developments at ICFRE and its institutes.
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The technical sessions followed the inaugural and the module wise run-through
demo of the IFRI application was given to the e-Champions divided in two separate
groups representing the Research and Non — Research modules of the application.
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During the second day of the training, Shri Jagdish Kiswan, DG, ICFRE has
interacted with e-Champions through Video Conferencing to understand their
expectations and review the : . '

progress of training. On the
final day Sh. M. S. Garbyal,
DDG(Admin) spoke to e-
Champions from all the
institutes  through Video
Conferencing and took their
feedback. The DDG has also
asked the e-Champions to
sensitise and provide
necessary preparatory
training in their respective
institutes so that hazzle free
IFRIS implementation is ensured.

—

The IFRIS team and e-Champions interacted with Shri DVLN Rao and Shri Praveen
Chandraker from DIT, MoCIT New Delhi who are working on National e-
Governance Programme (NeGP) during the valedictory session.  Both the guest
while appreciating the e-Governance efforts of ICFRE shared their views and
opinions and encouraged the e-Champions for their enthusiastic participation in the
venture.

The programme was coordinated by Dr. Vijendra Panwar and Mr. Prakash Chand
under the guidance of Director, HFRI Shimla and PM (e-Gov.), ICFRE.

State Forest Departments (SFDs) should be able to derive benefits from IFRIS
Sh. Pankaj Khullar during his inaugural address mentioned that there should be
linkages between IFRIS and SFDs. This would help ICFRE to disseminate the
knowledge and extend the research results to the public through state forest
departments. This issue was also endorsed during 2nd e-Champions training
workshop held at IWST Bangalore by Shri Anil Oberai, Additional PCCF, Madhya
Pradesh. This suggestion was later presented to the ICFRE apex committee. The
committee observed that the recommendation of Sh. Khullar is indeed important. Sh.
Jagdish Kishwan, DG, ICFRE during the meeting asked Dr. Harish Project Manager
(e-Governance) and Consultants from SRIT and WIPRO to formulate the project
concept, exploring the possibilities of linking IFRIS with state forest departments.
The committee also recommended that Himachal Pradesh can be considered as the
pilot state while formulating the project concept.

2



e-parivartan — Sept '08 (Vol. | : Issue-6)

Media Section
Punjab Kesarl Shimla - 30.09.2008
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The Tribune, Chandigarh — 03.10.2008
 Forestry research council

to adopt e-governance
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The Tribune, Chandigarh — 04.10.2008
Workshop on e-governance ends
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The next edition of ICFRE e-parivartan solicits your views on the process of change envisaged by the institution.

Editors
Dr. Harish Kumar
Project Manager (e-gov),
ICFRE, Dehradun
harish@icfre.org

R.K. Verma
e-champion, ICFRE

SOV HY

Tijo Thomas
Consultant, SRIT

Devanjan Das
Consultant, Wipro

INFORMATION TECHNOLOGY CELL

INDIAN COUNCIL OF FORESTRY RESEARCH AND EDUCATION
P.O. NEw FOREST, DEHARDUN - 248 006 (UTTARAKHAND), INDIA
www.icfre.gov.in
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